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Lightwave Community CIO
Grant Making/Funding Policy

Introduction

Lightwave currently awards two types of grants. This document describes both and the application process for each. Funding is currenrly provided through funding earmarked for that purpose as part of the Growing in God in the Countryside (GiGitC) project funded by the Strategic Development Unit (SDU)of the Church of England (Strategic Development Fund – SDF)

Grant applications are scheduled for consideration at the next Bishops Mission Order Council (known as the Lightwave Community Council) meeting after receipt and discussed and voted on. Applicants are then informed as to the result.

Rural Outreach Pioneer Funding

The Growing in God in the Countryside (GIGitC) project has a fund for part-time Rural Outreach Pioneers (ROPs) working in specifically rural contexts to further outreach and evangelism supported by their rural Lightwave Group. The funding is specifically designed to help pioneers grow rural outreach and evangelism initiatives which they have begun as volunteers. Typical funding is for one or occasionally two days per week, usually for a period of two years. 

The process is as follows:

· Applicants are encouraged to first have an informal chat with Ven Canon Sally Gaze, the Archdeacon for Rural Mission, Leader of Lightwave and chair of the Lightwave Community Council. If they both agree it makes sense to go ahead a standard application form is completed.
· The application is made by a Lightwave group for a member of that group and (if within standard criteria for funding) approved by the Lightwave Community Council.
· ROPs should already be working in the outreach area, named in the application, supported by a Lightwave Group, and be able to show how their work is making an impact in their community. 
· They will need to show that they have the support of their Lightwave Group both in prayer and to provide encouragement, practical help and accountability for their work.
· As part of the process there will normally be an informal interview with a member or members of the Lightwave Council or someone they nominate.
· Two references are normally required from those familiar with the applicant and their ministry.  
· Funding is provided via a Memorandum of Understanding and is not employment. This means that the Pioneers will be fully self-directed with complete autonomy over their work (when, how and where they do it), using their own equipment, and invoicing for their services.
· Requests for funding will be considered at each Lightwave Community Council – they meet once every couple of months – where the application is assessed in terms of what outcomes the additional funding will deliver.

Funding is paid on presentation of an invoice, currently quarterly in advance. 

Guidance for use of this fund for similar work

From time to time, the Lightwave Community Council or the GiGitC Project Board will receive a request to fund rural outreach which is to fulfil the central purposes of the project, but does not fit this specific Rural Outreach Pioneer scheme.  For example, an application may be made to increase funds available for a salaried or stipended post focussed on making new disciples in rural areas.  

In these cases, depending on 
· the nature of such requests, 
· the source of any funding (e.g. SDF project funded, rather than funded from donations to Lightwave) and 
· any potential wider implications for the Diocese (e.g. a request for partial funding for a stipended post) 
it will most probably be appropriate for applications to be considered by the GiGitC Project Board rather than the Lightwave Community Council.

The following criteria shall apply:

· The purpose of the funding is to make new disciples in a rural area
· Any postholder appointed will be a member of a missional Lightwave Group, which will also support them in prayer and to provide encouragement, practical help and accountability for their work.  If this group is not in existence at the time of application, clear plans should have been made for how it will be formed.
· There should be good evidence of the potential mission-effectiveness of the post/part post to be funded – usually through current missional activity bearing fruit with room for this to expand.
· The application has been made in association with the Lightwave Community Council 
· The job description has been drawn up in partnership with members of the Lightwave community
· Growing in God in the Countryside (GIGitC) Project representatives will be involved at interview.  Project funding will be subject to their agreement with appointing a particular applicant.
· Funding towards a stipended or salaried post will be a fixed sum for a fixed number of years.  If it is envisaged that the post will continue beyond this, the GIGitC Project Board will want to see plans for the sustainability of the post, before committing SDF funds. SDU permission may be needed and this will be sought if required
· The Lightwave Community Council should in all cases be consulted before any funding is approved

Applicants in this case should as a first step to first have an informal chat with Ven Canon Sally Gaze, the Archdeacon for Rural Mission, who will advise on how best to proceed.

Small Mission Initiative Funding

Groups that are part of the Lightwave Community can apply for small mission initiative funding of up to £500 for a specific mission activity the group is involved with.  It could be for resources to help set up a café church or a community choir or maybe booklets to give away as part of an event they are putting on – a wide variety of proposals can be considered.

Applications are made via a standard form where groups are asked to simply to provide a brief description of what the money is needed for, e.g. what are they are buying, what will it be used for, is it for a specific event, how you have worked out how much they need, what they see as the benefit of being able to make the purchase and how they will report to us on the impact of what you have used the money for.

The applications are then normally considered at each Lightwave Community Council Meeting where their application is assessed in terms what outcomes the additional funding will deliver.  Funding is then provided either on production of receipts, or where cash in a group is limited, up front, with evidence required of expenditure. 
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